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Executive Summary
Healthcare administrators are navigating immense pressure, financial uncertainty,
physician shortages, regulatory demands, and digital complexity. While Al holds
extraordinary potential to streamline operations and improve outcomes, few
health systems have successfully scaled and consolidated it. The reason? Al is
often implemented in silos, without alignment across clinical, operational, and
executive teames.
This white paper examines how Al can address real-world challenges for
administrators, highlights the importance of multistakeholder alignment, and
describes how RapidAl is transforming the neuroscience landscape with a
scalable, integrated, and clinically validated Enterprise Platform. Backed by
RapidAl's C-suite Advisory Board voices, the paper outlines a roadmap for
transforming healthcare delivery with the help of Al, starting with neuroscience.
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The administrator’s dilemma: cc )
innovation amidst complexity If you don’t like change, you'll like
irrelevance even less.”
Today's healthcare leaders must strike a )
balance between innovation and fiscall —Samir Kumar, MD ,

L o Former CMO of Ascension Alexian Brothers
discipline. Decisions are no longer made L )
locally, and Al procurement now requires
collaboration across multiple stakeholders, Health systems are increasingly seeking
including CFOs, CMIOs, IT leaders, and service platform consolidation to reduce complexity,
high, and the margin for error is narrow. result? Fewer point solutions and a rising
€& Selling good ideas through your demand .fo.r Al that integrates seamlessly

organization can feel like a full-time job.” across clinical pathways.
— John Shull, Healthcare Executive
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The Al opportunity: Aligning clinical,
operational, and financial value

Effective Al isn't just about accuracy; it's about fit.
How it integrates into the workflow is 2 algorithm
performance.
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If it's more than 1-3 clicks, it's a
nonstarter. It needs to be easier
—or not harder—than what | do
now."”

—Samir Kumar, MD
Former CMO of Ascension Alexian Brothers
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RapidAl embeds insights into existing

systems, such as PACS, enabling real-time
collaboration across all departments within a
healthcare system. Enterprise Platform tools,
such as Navigator Pro™ with its orchestration
capabilities, serve as a digital copilot, enhancing
speed and confidence in critical decisions.

ROI beyond revenue

Healthcare administrators are no longer
satisfied with vague promises of “value.” They
need concrete financial justification, but
increasingly, they recognize that return on
investment (ROI) is multifactorial. It's not just
about direct revenue, it's about productivity,
resource allocation, clinical outcomes, and
operational resilience.

It’s not just about cost or revenue. It’s

about throughput.”

— Kiran Nandalur, MD, Medical Director,
Corewell Health
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If you're impacting patient
care, we may be willing to break
even. But if all you're doing is
making us a little more efficient,
the ROI better be high.”

—Deepak Nair, MD
VP Neuroscience, OSF HealthCare
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This reflects a shifting mindset: administrators
are prioritizing tools that deliver system-wide
efficiency, reduce bottlenecks, and prevent
the unnecessary utilization of limited clinical
resources. This is especially critical in today’s
healthcare environment, where hospitals are
at or over capacity, and every bed, hour, and
provider minute counts.

RapidAl has proven its ability to deliver
meaningful, multidimensional ROI by:

Reducing futile transfers: By providing
high-confidence stroke assessments and
decision support, RapidAl enables local
teams to determine whether a transfer

is vital. This not only saves costs but also
preserves bed capacity and lowers
liability exposure.

Saving radiologist and interventionalist
time: RapidAl's tools, such as Lumina 3D™
and automated perfusion analysis, can
eliminate manual calculations that
typically take 10-30 minutes per case.
When scaled, this translates to significant
gains in clinician productivity and a
reduction in burnout.
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« Improving workflow efficiency in the ED and
imaging suites: With real-time Al alerts and
collaborative tools (e.g, Navigator Pro™),
RapidAl helps expedite imaging/specialist
consultations and diagnosis timelines.

Moreover, RapidAl supports administrators

in building ROI narratives tailored to their
audiences. Whether it's demonstrating time
saved for radiologists, reductions in contract
labor, or lowering the risk profile for compliance
teams, the Rapid Enterprise™ Platform equips
internal champions with the data and framing
they need to secure buy-in.

In short, RapidAl helps transform ROI from

a narrow revenue-based metric into a
comprehensive, system-level value proposition
measured in minutes, margins, and lives.

Leading with neuroscience:
Introducing the maturity model

Healthcare systems recognize that
neuroscience service lines are ripe for
modernization through deep clinical Al. To
support this evolution, RapidAl introduced
the RapidAl Neuroscience Maturity Model™
a structured framework that enables health
systems to:

« Assess current capabilities
« Define "world-class” targets
« Align teams and budgets
« Justify investments with KPIs
Key categories include access, equity, capital

tech, multidisciplinary collaboration, outcomes,
and research.
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1 You need a navigator. Someone
who knows what great looks like
and how to get there.”

—Greta Torry, MBA
VP Neuroscience, OSF HealthCare
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1 If you're only defined by what
you deliver inside your facility,
that’s a controllable episode of
care—but it's not the full story.”

—Deepak Nair, MD
VP Neuroscience, OSF HealthCare
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The model also enables health systems

to benchmark themselves against others,
identifying opportunities for advancement and
targeted investments across subspecialties like
stroke, spine, epilepsy, and neuro-oncology.

Empowering champions,
supporting scale

To drive multistakeholder alignment, RapidAl
doesn't just sell product solutions, it arms

clinical champions with what they need to
influence decision-makers:

- Tailored ROI narratives by audience (e.g, IT,
C-suite, finance)

« A3 and SBAR templates

+ Site-specific performance data

« Competitive benchmarks
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/“ The partnership is key. As Chief ) Conclusion: Building the future of
Innovation and Technology Al-driven healthcare with the Rapid
Officer, my role is to bring forward Enterprise™ Platform

solutions that meet clinical, RapidAl stands apart for its clinical, operational,

operational, and security and financial excellence and partnership
standards—and Rapid is doing mindset, collaborating across stakeholder
that thoughtfully, with input from groups to co-design the future of clinical Al
their customers. It has earned the trust of leading institutions

because it delivers:
—Tareq Kass-Hout, MD

Chief Innovation, Technology, and Business Officer, « Real-world clinical impdct
Director Neuroendovascular Surgery,
_ University of Chicago ) - Platform breadth and depth

« Strategic alignment with C-suite priorities
« Scalable infrastructure for enterprise
success

RapidAl's approach respects internal
governance models, enabling faster
alignment, better storytelling, and data-driven

decision-making.
What you leave behind when you're gone is

your program. The right Al partner helps
make sure it survives you.”

— VP of Neuroscience
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